LSHS Baseball Booster Board Meeting
January 12, 2021

e Call to Order @ 6:27 pm

o Establish quorum Amanda, Danielle, Coach Franke, Laura, Lysa, Michelle, Scott

e Coach’s Report
o Field work day - w/ weather, may move to Monday, Jan 17 -see email for time

¢ President’s Report
e Windscreen update Tolleson approved; ordered. Delivery end of January goal
e Team shirt update For players & coaches only; #proveit
o Kick-off Meeting Thursday, January 27 @ 6 pm

e Vice President’s Report - working on meals; will get added to website for Kickoff
e Treasurer’s Report - Kroger’'s $ came in; Track It Expense for months using it
o Secretary’s Report - All social media sites gaining traffic

o Director of Spirit Wear & Special Event’s Report
e Fan Cloth: 6-8 week lead time. Open 1/18 - 1/31. Fan Cloth has its own incentive
program. Follow-up with Dec Store: closed early, did not reopen; poor
communication. Asking Families to choose to receive items late or refund.
LSHSBN may “buy” items families no longer want.

o Director of Membership, Sponsorship & Fundraising Report
¢ MOD Pizza Results: $507 - complemented LSHSBN as “best fundraiser” to date
e Chipotle: Jan 31st @ 5-9 pm - promote codes for online order /social media
e Stencils Update
e Also drafting email to 2021 Sponsors to see who wishes to renew; revamping
Membership Levels for Sponsors and Brainstorming Booster Club Levels

e Director of Concessions Report
o Still need help / Scheduling - may fall to Team Parents to facilitate volunteers
e Double Header Home games: full concession if have volunteers. Single game:
Limited Menu (chips, candy, drinks); will add hot chocolate/coffee for sold games.
e Work order to install outlet: Coach to submit for District (no extension cord)
e Dates to Look ahead: Teacher Appreciation, Feeder Night & Senior Night

e New Business
e Recycle 2 Support - March 14th - 27th
e Alumni distribution list for schedules, Ticket Spicket, Spirit wear, Spirit Nights,
fundraisers, etc.
e Announcers for games: Jason can still do music; looking for a voice. Split the
nights/games from parents, ask the Broadcasting kids.

Adjournment @ 7:59 pm



