LSHS Baseball Booster Board Meeting
September 20, 2022

Call to Order at 6:34 pm

Establish Quorum —
» Amanda, Chrissy, Danielle, Greg, Laura, Lisa, Lyssa, Scott, Coach Franke, and Coach Rogers

Coach’s Report

Looking into new screens, deck boxes, and a new motor for the 3-wheel pitching machine
Freshman team has 8 players with +3 coming from football/basketball

Fall Ball: can do the scoreboard (optional/offer volunteer hours) 9-12; no concessions @ fall ball
Games for Spring: Tues/Fridays

Hashtag by the Seniors by Thanksgiving so can be used on shirts & social media

Kickoff meeting for the 2023 Season: pencil in Wednesday, January 25 @ 6:00.

=  Tryouts are January 20-21, 2023.
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President Report

» Volunteer Opportunities
* Trash Pick Up Weekend: Tentatively planning for November 5% @ 9-11
= Look into Special Olympics volunteers (checking with Jason Rehwald)

Vice President Report
» 13 Seniors — qualifications: 20 hours/4 years by a player AND 20 hours by family. Use Track-It.
> Joy will take banner photos again. Mark Rankin may print at cost for Boosters.

Treasurer’s Report
> Review Budget: may see a copy by emailing Greg. (Unable to scan)
=  Fundraisers for last school year (2021-22): 100x, Mod Pizza, Chipotle, & Recycle 2 Support
= Discuss Booster Fees: Greg made the motion and Scott seconded the motion to increase
Booster Fees to $75 and $125 for respective levels.

Secretary Report — use of Twitter for Varsity retweets, information, FB and IG
» Coach to reach out to see who in Broadcasting/Media may take on Marketing, IG this year
» Media Day: first week in February.

Director of Spirit Wear & Special Events Report
» Spirit Wear: no updates at this time

» Special Events: dates to be determined
=  Feeder School Night
e Senior Night: Saturday game v Arlington 4/22 @ 1:00 — Prom conflict/will ask earlier ?
=  Staff Appreciation Night
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» Fancy Dinner/EQY Banquet (name dependent on where were are in the playoff & )
= Nottinghill is $1500/Tuesday night. Allows us to bring in our own caterers. Boots & jeans for
players. Looking at 5/2 or 5/9/2023.

Director of Membership, Sponsorship & Fundraising Report
> Discuss Ideas: Bingo Night, Corn Hole tournament $10/person; consider a similar date as Softball
does their Hit for a Clause and make it a bigger community event

Director of Concessions Report

New Business

» Concession Stand — bring ideas and quotes/what is required by FISD vendor, insurance, and what
we can do as Booster, parents, and volunteer services to build.

» Boals Booster Club — asking Seniors who were students at Boals to open car doors on 9/27/2023

> Plan for Booster Club meetings: 2" Tuesday of each month

Adjourn @ 8:07 pm



