LSHS Baseball Booster Board Meeting
September 20, 2021
· Call to Order at 6:32 pm by Amanda Womack

· Establish quorum - Lysa Bufford, Michelle Troupe, Amanda Womack, Laura Blakstock, Scott Bogusz, Danielle Mohr, Rayanna Farrell, Coach Franke

· Coach’s Report 
. Deck boxes need new locks, secure them as kids are breaking into them.
. Creating a plaque in memory of Mark Howlett

· President’s Report
. Volunteer Opportunities
1. Trash pick up Weekend @ Feeder Schools & LSHS - tentative Nov 13
1. Look into Special Olympics Bowling volunteers (Jason Rehwald)
. Kick-off Meeting January
. Open positions - Treasurer & Co-Concessions
. Volunteer Hours for scoreboards - Wed @ 6 pm, Saturday @ 9 & 11 am

· Vice President’s Report 
. 8 Seniors - Will review grades & volunteer hours are in good standing

· Treasurer’s Report 
. Review Budget - Concession Project renamed “Field Project” Expense to encompass all related to game day events and noted/clarified Game Changer expense falls under “Team Support Projects). Updated Banquet Expense to reflect plan to do another Family Event at Field and not at Country Club.

· Secretary’s Report 
· 
· Director of Spirit Wear & Special Event’s Report 
. Getting quotes from vendors. 

· Director of Membership, Sponsorship & Fundraising Report 
. Top Sports Media Guide $1500 last year; this year will give us $2000
. Top Sports: last year gave us 100 shirts; asking for same if not more this year
. Recap of Sponsorships from last year; two have renewed: Peinado Construction and Invictus Roofing & Construction.
. Looking into Spirit NIghts: Whataburger, Mod Pizza, Scotty P’s, WayBack Burger Sweetwater Tea… ideas to see options and return.
. Checking into App Survey fundraiser
. Inquiring about Champion Sports Radio for broadcast of games
. Inviting LSHS Broadcast student to be the voice at home Varsity games; will provide Volunteer Hours



· Director of Concessions Report 
. Fall ball concessions: 
1. Sub-committee so person at each game: Freshman, JV, Varsity
1. Food Handling Certificate (www.acefoodhandler.com) $7/course and approximately 90 minutes.

· New Business 
. Look into price, purchasing new field stencils (www.stenilease.com)
. Also pricing Windscreens
. Look into pricing of Playoff Signs - something to add to and not build new sign

· Adjournment @ 8:15 pm 

