LSHS Baseball Booster Board Meeting
November 15, 2021
· Call to Order at 6:32 pm

· Establish quorum Coach Franke, Coach Spann, Amanda, Danielle, Laura, Lysa, Rayanna, and Scott

· Coach’s Report Quote to paint cages $3500; will wait. FISD says we are “supposed” to be painted “next year.” Looking to set up a work-day in December to hang nets.

· President’s Report
. Wind Screens - Waiting on Quotes; unable to do with Mr. Tolleson’s order

· Vice President’s Report 
. Trash Pick-up was a success. Amanda will add it to Track-It for the players. Players will add to individual Xello account for graduation community hours

· Treasurer’s Report Continue to look for Treasurer. Budget remains unchanged with exception of +$200 for fall ball fees and - $317 Hardware for the Net

· Secretary’s Report Instagram is now active; new account made and will be passed on from year to year. IG and Facebook will be used to keep players/students involved with spirit night, game updates, weather, scores, etc. Twitter will be used to retweet individual player success, plays etc from LSHS and Club teams.

· Director of Spirit Wear & Special Event’s Report 
. Spirit Wear Update narrowed down to two companies; may try to use both with two different ordering opportunities. One for December with gift-like products and one in January with our Kick-Off Meeting after players know made Team.

· Director of Membership, Sponsorship & Fundraising Report 
. Stencil update - Stenilease / need requote submitted as we need larger than original 20 feet on each foul line (approx 32 ft) and logo behind Home Plate.

. Mod Pizza & Chipotle Fundraiser
2. Mod Pizza: Thursday, December 16 -  all day. Mention LSHS Baseball or use online code. Mod Pizza gives back 20%.

2. Chipotle: Monday, January 31, 2022 - four hour window. Mention LSHS Baseball and Chipotle gives back 33%.

2. Scott gave places & dates to Coach Franke to approve with admin

. Hundred X Causes - Ready to go. February 7th - March 8, 2022.

· Director of Concessions Report - Still looking for assistance with Freshman games.

· New Business 
. Strike Out Hunger- LSHS vs Liberty. Food drop off now until December 10th. Volunteer delivery/work day for players on Sunday, December 12th. Drop off at school with Coach Franke or Amanda’s home.

. Special Olympics Basketball - Six volunteers/night - Tuesdays 6--7:30 pm at Lawler Middle School. Sign up with Track It. First practice is Nov 30th.

. Tagline for the season - Coach working with Seniors for school appropriate; will use in social media posts, spiritwear etc. Build something organic, buy-in.

. Team shirts - looking into polo and t-shirts for all players/wear game day attire. May be sponsored - on sleeve or such.

. Program “bonding” event
5. Looking into Escape Rooms etc to allow interaction between players

. Hit for a Clause - 11/22 6:00
6. Support LSHS Softball; teams of $4 $20/team. Ten pitcher/player via softball pitch and count HRs. LSHS Baseball to build teams and add to their social media awareness.

· Adjournment at 7:47 pm

